
NOTICE AND AGENDA 
Regular Meeting of the Board of Trustees 

SANTA YNEZ RIVER WATER CONSERVATION DISTRICT, IMPROVEMENT DISTRICT NO.1 
will be held at 3:00 P.M., Tuesday, May 19, 2026 

1070 Faraday Street, Santa Ynez, CA - Conference Room 
 

Trustee Burchardi will be attending the meeting via teleconference from the following location: 
3769 Greenleaf Road Columbia, SC 29206 

Members of the public may join Trustee Burchardi at that location.  
 

 
1. CALL TO ORDER AND ROLL CALL 

 
2. PLEDGE OF ALLEGIANCE 

 
3. REPORT BY THE SECRETARY TO THE BOARD REGARDING COMPLIANCE WITH THE REQUIREMENTS FOR 

POSTING OF THE NOTICE AND AGENDA 
 

4. ADDITIONS OR CORRECTIONS, IF ANY, TO THE AGENDA 
 

5. PUBLIC COMMENT - Any member of the public may address the Board relating to any non-Agenda matter within the 
District’s jurisdiction.  The total time for all public participation shall not exceed fifteen (15) minutes and the time allotted for 
each individual shall not exceed three (3) minutes.  The District is not responsible for the content or accuracy of statements 
made by members of the public.  No action will be taken by the Board on any public comment item.  
 

6. CONSIDERATION OF THE MINUTES OF THE REGULAR MEETING OF APRIL 21, 2026 
 

7. CONSENT AGENDA - All items listed on the Consent Agenda are considered to be routine and will be approved or rejected 
in a single motion without separate discussion.  Any item placed on the Consent Agenda can be removed and placed on the 
Regular Agenda for discussion and possible action upon the request of any Trustee. 
CA-1. Water Supply and Production Report 
CA-2. Central Coast Water Authority Update 

 
8. MANAGER REPORTS - STATUS, DISCUSSION, AND POSSIBLE BOARD ACTION ON THE FOLLOWING 

SUBJECTS: 

A. DISTRICT ADMINISTRATION 
 

1. Financial Report on Administrative Matters 
a) Presentation of Monthly Financial Statements – Revenues and Expenses 
b) Approval of Accounts Payable 

 
2. Fiscal Year 2026/2027 Preliminary Budget 

  

Notice Regarding Public Participation: For those who may not attend the meeting but wish to provide 
public comment on an Agenda Item, please submit any and all comments and written materials to the 
District via electronic mail at general@syrwd.org. All submittals should indicate “May 19, 2026 Board 
Meeting” in the subject line. Materials received by the District during and prior to the meeting will 
become part of the post-meeting Board packet materials available to the public and posted on the District’s 
website. 
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3. Setting the Appropriation Limit for the 2026/2027 Fiscal Year - Article XIIIB (Proposition 13) 

 
a) California Department of Finance Calculations for 2026/2027 Appropriation Limits 

and Authorization to Post Notice and Make Public the 2026/2027 Appropriation 
Limits Calculation 

 
b) Review of Draft Resolutions to be presented for adoption at the June 16, 2026 

Board Meeting 
 

1. Draft Resolution: A Resolution of the Board of Trustees of the Santa Ynez River 
Water Conservation District, Improvement District No.1 Establishing the 
Appropriation Limit for Fiscal Year 2026/2027 Pursuant to Article XIIIB of the 
California Constitution 

 
2. Draft Resolution: A Resolution of the Board of Trustees of the Santa Ynez River 

Water Conservation District, Improvement District No.1 Adopting the Final 
Budget for Fiscal Year 2026/2027 and Requesting an Assessment Levy Required 
to Collect $875,000 

 
4.  Draft Ordinance: An Ordinance of the Board of Trustees of the Santa Ynez River Water 

Conservation District, Improvement District No.1 Establishing Regulations and Fines 
Relating to Water Theft. 

B.    OPERATIONS 
1. General Update 

 
9. REPORT, DISCUSSION, AND POSSIBLE BOARD ACTION ON THE FOLLOWING SUBJECTS: 

A. SUSTAINABLE GROUNDWATER MANAGEMENT ACT 
1. Eastern Management Area (EMA) Update 

 
10. REPORTS BY THE BOARD MEMBERS OR STAFF, QUESTIONS OF STAFF, STATUS REPORTS, 

ANNOUNCEMENTS, COMMITTEE REPORTS, AND OTHER MATTERS AND/OR COMMUNICATIONS NOT 
REQUIRING BOARD ACTION 

11. CORRESPONDENCE: GENERAL MANAGER RECOMMENDS FILING OF VARIOUS ITEMS 

12. REQUESTS FOR ITEMS TO BE INCLUDED ON THE NEXT REGULAR MEETING AGENDA: Any member of the 
Board of Trustees may request to place an item on the Agenda for the next regular meeting. Any member of the public may 
submit a written request to the General Manager of the District to place an item on a future meeting Agenda, provided that 
the General Manager and the Board of Trustees retain sole discretion to determine which items to include on meeting 
Agendas. 

 
13. NEXT MEETING OF THE BOARD OF TRUSTEES: The next Regular Meeting of the Board of Trustees is 

scheduled for June 16, 2026 at 3:00 p.m. 
 
14. CLOSED SESSION: 

The Board will hold a Closed Session to discuss the following items: 

A. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION 
[Subdivision (d)(1) of Section 54956.9 of the Government Code – 1 Case] 
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1. Name of Case: Adjudicatory proceedings pending before the State Water Resources 
Control Board regarding Permit 15878 issued on Application 22423 to the City of 
Solvang, Petitions for Change, and Related Protests 

B. CONFERENCE WITH LEGAL COUNSEL - POTENTIAL LITIGATION 
[Subdivision (d)(4) of Section 54956.9 of the Government Code – Potential Initiation of  
Litigation By the Agency – Two Matters] 

 
15. RECONVENE INTO OPEN SESSION: 

[Sections 54957.1 and 54957.7 of the Government Code] 
 

A. Report (if any) on Closed Session Agenda Items 14.A – 14.B 
 

16. ADJOURNMENT 

 
This Notice and Agenda was posted at 3622 Sagunto Street, Santa Ynez, California, and notice was delivered in accordance with Government Code Section 
54950 et seq., specifically Section 54956. This Notice and Agenda contains a brief general description of each item to be considered. The Board reserves the 
right to change the order in which items are heard. Copies of any staff reports or other written documentation relating to each item of business on the Agenda 
are on file with the District and available for public inspection during normal business hours at 3622 Sagunto Street, Santa Ynez. Such written materials will 
also be made available on the District's website, subject to staff’s ability to post the documents before the regularly scheduled meeting. Questions concerning 
any of the Agenda items may be directed to the District’s General Manager at (805) 688-6015. If a court challenge is brought against any of the Board’s decisions 
related to the Agenda items above, the challenge may be limited to those issues raised by the challenger or someone else during the public meeting or in 
written correspondence to the District prior to or during the public meeting. In compliance with the Americans with Disabilities Act, any individual needing 
special assistance to review Agenda materials or participate in this meeting may contact the District Secretary at (805) 688-6015. Notification 72 hours prior 
to the meeting will best enable the District to make reasonable arrangements to ensure accessibility to this meeting. 
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SANTA YNEZ RIVER WATER CONSERVATION DISTRICT, 
IMPROVEMENT DISTRICT NO.1 

APRIL 21, 2026 REGULAR MEETING MINUTES 

A Regular Meeting of the Board of Trustees of the Santa Ynez River Water Conservation District, 
Improvement District No.1, was held at 3:00 p.m. on Tuesday, April 21, 2026, in-person at 1070 Faraday 
Street. 

Trustees Present: Michael Burchardi 
Jeff Clay  
Brad Joos 
Mark Moniot 
Nick Urton 

Trustees Absent: None 

Others Present: Paeter Garcia Racel Cota Steven Anderson 
Dan Drugan Kylie Kelleher 

1. CALL TO ORDER AND ROLL CALL:
President Clay called the meeting to order at 3:04 p.m., he stated that this was a Regular Meeting
of the Board of Trustees. Ms. Cota conducted roll call and reported that all Trustees were present.

2. PLEDGE OF ALLEGIANCE:
President Clay led the Pledge of Allegiance.

3. REPORT BY THE SECRETARY TO THE BOARD REGARDING COMPLIANCE WITH THE REQUIREMENTS
FOR POSTING OF THE NOTICE AND AGENDA:
Ms. Cota reported that the Agenda for this meeting was posted in accordance with the California
Government Code commencing at Section 54953, as well as District Resolution No. 340.

4. ADDITIONS OR CORRECTIONS, IF ANY, TO THE AGENDA:
There were no additions or corrections to the agenda.

5. PUBLIC COMMENT:
President Clay welcomed any members of the public and offered time for members of the public
to speak and address the Board on matters not on the Agenda. There was no public comment.
Mr. Garcia reported that no written comments were submitted to the District for the meeting. 

6. CONSIDERATION OF THE MINUTES OF THE REGULAR MEETING OF MARCH 17, 2026:
The Regular Meeting Minutes from March 17, 2026 were presented for consideration.

President Clay asked if there were any changes or additions to the Regular Meeting Minutes of
March 17, 2026. There were no changes or additions requested.

It was MOVED by Trustee Joos, seconded by Trustee Urton, and carried by a unanimous 5-0-0
voice vote, to approve the March 17, 2026 Regular meeting minutes as presented.

Agenda Item 6
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7. CONSENT AGENDA: 

The Consent Agenda Report was provided in the Board Packet. 
 
Mr. Garcia reviewed the Consent Agenda materials for the month of March. Various topics were 
discussed among the Board and staff.  
 
It was MOVED by Trustee Moniot, seconded by Trustee Urton, and carried by a unanimous 5-0-0 
voice vote, to approve the Consent Agenda as presented. 
 

8. MANAGER REPORTS - STATUS, DISCUSSION, AND POSSIBLE BOARD ACTION ON THE FOLLOWING 
SUBJECTS: 
A. DISTRICT ADMINISTRATION 

 

1. Financial Report on Administrative Matters 
a) Presentation of Monthly Financial Statements – Revenues and Expenses  

Ms. Cota announced that the Financial Statements were provided to the Board via email 
earlier in the day, included in the meeting handout materials, and posted on the 
District’s website. 
 
Ms. Cota reviewed the Statement of Revenues and Expenses for the month of March.  
She highlighted various line-items related to revenue and expense transactions that 
occurred during the month and referred to the Fiscal-Year-to-Date Statement of 
Revenues and Expenses that provides a budget to actual snapshot for the nine months 
ending March 31, 2026. Ms. Cota stated that revenue exceeded expenses by $244,302.25 
and the year-to-date March 2026 net income was $3,380,014.06, subject to ongoing 
financial obligations of the District. 
 

b)  Approval of Accounts Payable  
Ms. Cota announced that the Warrant List was provided to the Board via email earlier 
in the day, included in the meeting handout materials, and posted on the District’s 
website.  
 
The Board reviewed the Warrant List which covered warrants 27149 through 27208 in 
the amount of $463,015.83. 
 
It was MOVED by Trustee Burchardi, seconded by Trustee Urton, and carried by a 
unanimous 5-0-0 voice vote to approve the Warrant List for March 18, 2026 through 
April 21, 2026. 

 
B. OPERATIONS 

1. General Update 
Mr. Drugan reported that staff have begun transitioning the distribution system from 
groundwater supplies to State Water Project supplies.  He also reported that field staff 
recently removed three valves located at the intersection of Faraday Street and Manzana 
Street, and the intersection of Faraday Street and Tivola Street.  In addition, the District is 
completing final preparations for installation of a variable frequency drive on one of the 
pumps at the Mesa Verde Pump Station.  Annual maintenance was also completed on the 
District’s four mobile generators. 
 
 
 
Mr. Garcia reported that District employee Saul Juarez recently passed his State Water 
Resources Control Board Distribution Grade 2 (D2) examination and that Kincaid 
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McGinnis, one of the District’s new Operators-in-Training, recently obtained his 
Commercial Class A driver’s license.  Mr. Garcia congratulated these accomplishments 
and noted that both certifications provide valuable support to District operations 
 

2. Madera Fence Replacement Project – Phase 2: Consideration and Possible Award 
Mr. Drugan reported that the District re-advertised the Madera Fence Replacement 
Project – Phase 2.  The District received four bids, three of which were determined to be 
responsive to the Request for Bids (RFB).  Following review of the bids, staff determined 
that Allco Fence Industries was the lowest responsive and responsible bidder. 

  
Mr. Garcia discussed the Office Building/Shop Improvement total budget and 
recommended two budget transfers within the Capital Improvement Projects (CIP) 
program  budget to fully fund the Madera Fence Replacement - Phase 2 
project.  Following discussion, the Board approved the CIP budget transfers. 
 
It was MOVED by Trustee Joos, seconded by Trustee Burchardi, and carried by a 5-0-0 
voice to approve the budget transfer of $50,000 from District Building (Account 90332) 
and $37,000 from Infrastructure Security (Account 900379) to Office Building/Shop 
Improvements (Account 9000371) to increase the FY 2025/26 budget total for that account 
to $177,000. 
 
Mr. Garcia recommended acceptance of the bid from Allco Fence Industries and 
requested that the Board authorize him to sign the Notice of Award and contract 
documents. 
 
It was MOVED by Trustee Joos, seconded by Trustee Burchardi, and carried by a 5-0-0 
voice vote, to accept the lowest responsive and responsible bid from Allco Fence 
Industries in the amount of $176,791, and authorize the General Manager to execute 
applicable contract documents with Allco Fence Industries. 
 
 

3. Meadowlark Shaded Parking Area: Consideration and Possible Award 
Mr. Drugan reported that the District recently issued a RFB to construct a shaded parking 
area at the Meadowlark Pump Station.  The District received two bids, both of which were 
determined to be responsive.  Following review of the bids, staff determined that 
Protective Weather Structures was the lowest responsive and responsible bidder. 

  
Mr. Garcia recommended that the Board conditionally award the project, subject to the 
District obtaining any final land use approvals that may be needed.  Following discussion, 
the Board authorized award of the Meadowlark Shaded Parking Area project to 
Protective Weather Structures, contingent upon obtaining any necessary land use 
approvals. 
 
It was MOVED by Trustee Moniot, seconded by Trustee Clay, and carried by a 5-0-0 voice 
vote, to accept the lowest responsive and responsible bid from Protective Weather 
Structures in the amount of $87,748, and authorize the General Manager to execute 
applicable contract documents with Protective Weather Structures contingent upon 
obtaining any final land use approvals that may be needed. 
 
 

4. Mesa Verde Road Improvements 
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Mr. Garcia provided an overview of ongoing discussions with neighboring landowners 
regarding paving maintenance for a portion of Mesa Verde Road, a private road that 
provides access to the District’s Mesa Verde Pump Station.  He explained that the Central 
Coast Water Authority (CCWA) is currently conducting a road maintenance project that 
will improve an eastern portion of the roadway from Refugio Road to CCWA’s Santa 
Ynez Pump Station.  Heading west from that point, several landowners along Mesa Verde 
Road are evaluating cost share arrangements to complete similar paving improvements, 
where one or more of the landowners would hire the same contractor that is doing the 
work for CCWA.  Noting that the District regularly uses that portion of Mesa Verde Road 
to access its pump station, Mr. Garcia recommended that the District contribute a 
proportionate cost share for the additional paving work, wherein the District’s estimated 
share may range between approximately $7,000 to $11,000 depending on the final number 
of participants.  Board discussion ensued and the Board agreed with staff’s recommended 
approach.   
 

9. REPORT, DISCUSSION, AND POSSIBLE BOARD ACTION ON THE FOLLOWING SUBJECTS: 
 
A. SUSTAINABLE GROUNDWATER MANAGEMENT ACT 

1. Eastern Management Area (EMA) Update 
The Board packet included the Notice and Agenda for the April 16, 2026 Citizen Advisory 
Group for the Eastern Management Area Groundwater Sustainability Agency. 
 
Mr. Garcia summarized several topics that were discussed at the recent CAG meeting and 
noted that the next meeting date for the EMA GSA Board has not yet been announced.    
 

10. REPORTS BY THE BOARD MEMBERS OR STAFF, QUESTIONS OF STAFF, STATUS REPORTS, 
ANNOUNCEMENTS, COMMITTEE REPORTS, AND OTHER MATTERS AND/OR COMMUNICATIONS 
NOT REQUIRING BOARD ACTION: 
 
Mr. Garcia indicated that, similar to the last several years, the District is planning to host an 
informational booth at the Annual Santa Ynez Airport Day on May 16, 2026, and also at Old 
Santa Ynez Days on June 20, 2026.  
 
Mr. Garcia also provided a staffing update to the Board to inform them that the District’s current 
Office Administrator, Debbie Curtis, will be retiring at the end of the month, and the decision 
has been made to promote Regina Goold, who has been with the District for 10 years, to fill the 
position.  The District will soon open recruitment  for a new Administrative Assistant to join the 
front office team.  

 
11. CORRESPONDENCE: GENERAL MANAGER RECOMMENDS FILING OF VARIOUS ITEMS: 

The Correspondence List was received by the Board. 
 

12. REQUESTS FOR ITEMS TO BE INCLUDED ON THE NEXT REGULAR MEETING AGENDA: 
There were no requests from the Board. 
 

13. NEXT MEETING OF THE BOARD OF TRUSTEES: 
President Clay stated that the next Regular Meeting of the Board of Trustees is scheduled for 
May 19, 2026 at 3:00 p.m. 

 
14. CLOSED SESSION: 

The Board adjourned to closed session at 5:05 p.m.  
 

A. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION 
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[Subdivision (d)(1) of Section 54956.9 of the Government Code – 1 Case] 

1. Name of Case: Adjudicatory proceedings pending before the State Water Resources
Control Board regarding Permit 15878 issued on Application 22423 to the City of
Solvang, Petitions for Change, and Related Protests

B. CONFERENCE WITH LEGAL COUNSEL - POTENTIAL LITIGATION
[Subdivision (d)(4) of Section 54956.9 of the Government Code – Potential Initiation of 
Litigation by the Agency – Two Matters] 

15. RECONVENE INTO OPEN SESSION:
[Sections 54957.1 and 54957.7 of the Government Code]

The Board reconvened to open session at approximately 5:57 p.m.  Mr. Garcia announced that 
the Board met in closed session in accordance with Agenda Items 14.A through 14.B, and that 
there was no reportable action for any of the closed session Agenda Items. 

16. ADJOURNMENT:
Being no further business, it was MOVED by Trustee Burchardi, seconded by Trustee Urton, and
carried by a 5-0-0 voice vote to adjourn the meeting at approximately 5:57 p.m.

RESPECTFULLY SUBMITTED, 

Racel Cota, Secretary to the Board 

ATTEST: 
Jeff Clay, President 

MINUTES PREPARED BY: 

Kylie Kelleher, Executive Administrative Assistant 

9 of 107



Page left intentionally blank.

10 of 107



Agenda Item 7

11 of 107



12 of 107



On May 15, 2026 DWR announced an increase to the SWP Table A allocation to 45 percent.
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SANTA YNEZ RIVER WATER CONSERVATION DISTRICT, 
IMPROVEMENT DISTRICT NO.1 

FY 2026/2027 

PRELIMINARY 

BUDGET
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This Budget was prepared under the direction of: 
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Joe Come’, Operations & Maintenance Superintendent 

Danny Durbiano, Distribution & Operations Supervisor 
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MISSION STATEMENT 

 

 

 
 
 
 
 
DISTRICT OVERVIEW, STRUCTURE AND STAFFING 
 
The Santa Ynez River Water Conservation District, Improvement District No.1 (District) was formed 
in 1959 under the Water Conservation District Law of 1931, Division 21, Section 74000 et seq. of 
the California Water Code (the Act) for the purpose of furnishing water and related water supply 
services within the District’s boundaries.  The District has operated continuously since 1959. 
 
Located in the central portion of Santa Barbara County, the District serves the communities of 
Santa Ynez, Los Olivos, Ballard, the Santa Ynez Band of Chumash Indians, and the City of Solvang 
on a limited basis.  With a service area population of approximately 7,022 (excluding the City of 
Solvang), the District currently provides water directly to approximately 2,756 municipal and 
industrial customers (including domestic/residential, commercial, institutional, rural residential, and 
fire service) and approximately 98 agricultural customers.  The District encompasses an area of 
approximately 10,850 acres (including approximately 1,300 acres within Solvang).   
 
The District obtains its water supplies from the Cachuma Project/State Water Exchange, direct 
diversions from the Cachuma Project (as needed), contractual deliveries from the State Water 
Project as a member agency of the Central Coast Water Authority, production from the Santa Ynez 
Uplands Groundwater Basin, and diversions from the Santa Ynez River alluvium.  The District’s 
major activities include acquisition, construction, operation, and maintenance of works and facilities 
for the development and use of water resources and water rights, including without limitation, works 
and facilities to divert, store, pump, treat, deliver, and sell water for reasonable and beneficial uses 
by the District’s customers.   
 
 
Operational Information 
 
 District Pipelines (in miles) = 92 
 Number of Booster Pump Stations = 4 with 11 pumps 
 Number of Active Wells = 17 
 SWP/ID No.1 Turnout = 5 pumps 
 Number of water storage reservoirs/tanks = 4 with a total capacity of 16.7 million gallons 
 Current number of approved, funded full-time equivalent (FTE) positions = 20 

 

To provide the residential and agricultural customers in the 
Santa Ynez River Water Conservation District, Improvement 
District No.1 service area with reasonably priced, reliable, high 
quality water supply, and efficient and economical public 
services. 
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EXECUTIVE SUMMARY 
FISCAL YEAR 2026/27  

 

BUDGET PROCESS 
The District’s fiscal year budget is one of the most important documents prepared by 
management for the Board of Trustees.  The financial accounts and line items reflected in this 
document and the FY 2026/27 Preliminary Budget describe the annual fiscal year budget beginning 
July 1, 2026 and ending on June 30, 2027.  
 
The development and adoption of the District’s annual budget is based on projected revenues and 
expenditures, as well as identified projects and programs which provide the financial foundation for 
District activities.  The budget serves as a roadmap for ensuring reasonable costs and predictable 
customer rates and charges.  The budget blends advanced revenue forecasting and effective 
expenditure management with the infrastructure investment needed to deliver safe, reliable, cost-
effective, and sustainable water supplies to the communities served by the District. 
 
Through the process of planning and preparing the budget, management compared the 2016 
Water Rate Study results with the prior year financial conditions and year-end estimated 
outcomes, then forecasted the funding needs of the District in order to continue to provide high 
levels of water service, meet regulatory requirements, and comply with applicable financial 
obligations throughout the ensuing fiscal year and beyond.   
 
To determine the annual operating budget and capital costs necessary to provide water service, 
the General Manager works with the Administrative & Financial Manager, Water Resources 
Manager, Operations & Maintenance Superintendent, and the Distribution & Operations 
Supervisor to identify and prioritize estimated operating expenditures and capital improvement 
projects. Once a Preliminary Budget is prepared, it is presented to the public and the Board of 
Trustees at a public meeting to provide an opportunity for questions, modifications, and directions 
to staff to finalize the budget for Board approval at a subsequent public meeting. The Preliminary 
Budget provides a necessary foundation for the District’s general and administrative, operations, 
and maintenance programs, debt service obligations, and other financial commitments and 
service objectives for the coming fiscal year. 

 
REPORTING BASIS 
The District utilizes the accrual basis for budgeting purposes and for accounting and financial 
reporting.  The accrual method recognizes revenues and expenses in the period in which they are 
earned and incurred.  The accrual method is the Generally Accepted Accounting Principles (GAAP) 
practice for financial reporting.    
 
The District reports its activities as an enterprise fund.  This method of reporting is used to account 
for operations that are financed and administered in a manner similar to a private business 
enterprise.  The costs of providing water and services to customers on a continuing basis (including 
the replacement of existing assets) should be financed or recovered primarily through user rates 
and charges and the costs are borne by the customers who are receiving the benefit of the assets. 
 
The FY 2026/27 Preliminary Budget was developed from the Uniform System of Accounts for 
Water Utilities which includes a set of tables providing details for revenue and expenditure 
categories of the District.  The tables contained in this Report are intended to be 
reviewed in connection with the FY 2026/27 Preliminary Budget document.  
 

33 of 107



Page | 4 

The accounting for the budget is supported by the QuickBooks accounting system which is 
verified annually by an independent audit performed by Bartlett, Pringle & Wolf, LLP.  The 
budget tables show categories of the operating revenues as compared to operating expenditures 
along with debt service and special studies expenditures, including but not limited to compliance 
with various state and federal regulatory requirements applicable to fisheries protection in the 
Lower Santa Ynez River, compliance with water rights orders issued by the State Water Resources 
Control Board, and implementation of contractual requirements.  Historically, the District’s 
operating expenses and Capital Improvement Project program are to be fully funded by operating 
revenues, and as necessary and appropriate from reserve funds.  The Capital Improvement Project 
expenditures can be funded by a combination of operating revenues and reserves. 

 

BUDGET AND RESERVE FUND BACKGROUND 
The District’s 2016 Water Rate Study, inclusive of the approved Water Rate Schedule, was adopted 
by the District’s Board of Trustees on December 13, 2016 and became effective on February 1, 
2017.  The Water Rate Study and Schedule provide the foundation for incrementally increased 
revenues over a five-year period.  Rates were developed to meet operating expenses, debt service 
obligations, capital improvement projects (partially), and other planned expenditures.  The Water 
Rate Study also includes a Reserves analysis and a plan for adding to the District’s reserve funds 
over time to allow for recovery of reserve deficits that occurred over the previous six-year period.   
The last rate adjustment pursuant to the Water Rate Schedule went into effect on July 1, 2021 and 
remains in effect for the FY 2026/27 budget cycle.  The FY 2026/27 Preliminary Budget proposes 
to fully fund all expense categories, including Operations and Maintenance (O&M), General and 
Administrative (G&A), Debt Service, Other Expenses and Special Studies, and a majority of Capital 
Improvement Project (CIP) program costs, leaving a projected budget shortfall of $1,529,669 
(resulting entirely from a proposed project to install a new groundwater production well at a cost of 
approximately $3,000,000).  To achieve a balanced budget, District management proposes a 
budget transfer from Unrestricted, Board Reserved Funds to Unrestricted Funds of $1,529,669.  
Further explanation is provided in the CIP section below.   

Below are the past fiscal year and the most current fiscal quarter-end Reserve balances based 
on actual accounting and audit information.  

 
 

Table 1 RESERVE BALANCES 
 

 

 June 30, 2025                     March 31, 2026 

BOARD RESERVED    
Debt Repayment Obligation $587,247                                 $560,2711 
Repair & Replacement $8,507,435                           $10,026,021    
Plant Expansion $10,458,199                           $12,739,079 

Subtotal $19,552,881                           $23,325,371 
RESTRICTED RESERVE   
Dev. Fee; SY Septic $109,212                                 $109,212 
State Water Project Reserve2 $3,000,000                               $3,000,000  

 

. 
1. This amount represents a Debt Payment Obligation reserve balance for 9-months of current FY 2025-26.  The year-end reserve 

amount in this category will change on June 30, 2026 to reflect payments for the SWP payment due on June 1st, and the USBR 
Safety of Dams Repayment Contract payment. 

2. One year set aside payment established to guarantee ID No.1’s contractual debt obligation in the event of a default by the City of 
Solvang. 
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BUDGET IN DETAIL 
The specific revenue and expenditure categories of the budget account for the adopted water rates 
and revenues, prior year audit data, and financial account information.  The categories are 
displayed using actual 9-month revenue and expenditure data from the current fiscal year and 
are also projected to show the fiscal year-end figures (June 30, 2026).  This information is used 
as part of the evaluation to develop the FY 2026/27 Preliminary Budget.  
 
The FY 2026/27 Preliminary Budget of $14,243,915 reflects an overall 2.00% increase compared 
to the projected June 30, 2026 year-end results.  As noted above, the FY 2026/27 Preliminary 
Budget assumes that water rates remain static based upon the last rate increase that went into 
effect on July 1, 2021.  The water rates are applied to forecasted water sales and meter charges 
in FY 2026/27 based on actual sales and charges in the current and prior fiscal years. The budget 
also assumes no increase in the $875,000 Special Assessment/Ad Valorem Tax, even though the 
authorized limit for FY 2026/27 is $2,785,524.  Other factors such as capital facilities charges and 
interest income are integral parts of the forecast.  The information below shows that budgeted 
revenues will meet projected operating expenditures and debt service obligations and result in 
a projected net revenue balance of $4,071,831. This revenue balance will fund the Other 
Expenses and Special Studies categories as further detailed in the Preliminary Budget, leaving a 
balance of $2,504,831 in net operating revenues, which will fund the majority of the proposed 
$4,034,500 Capital Improvement Projects (CIP) Program for FY 2026/27, leaving a projected 
budget shortfall of $1,529,669.  As discussed above District management proposes a budget 
transfer from Unrestricted, Board Reserve Funds to Unrestricted Funds of $1,529,669 to fund a 
major capital project (new groundwater production well) to help bolster the District’s water supply 
resilience. 

SUMMARY OF REVENUES 
The District operates according to cost of service, with revenues derived primarily from water sales, 
fixed monthly service charges, other water services, and the special tax assessment.  For the FY 
2026/27 Preliminary Budget, the total operating revenues are projected at $14,243,915 including 
the SWP revenue of $2,588,182 from the City of Solvang.  Projected total revenues are 
$11,655,733 without the SWP pass-through payment.  Table 2 below summarizes the distribution 
of the District’s projected revenue sources for FY 2026/27.   
 
Table 2 

 

Water & Meter 
Charges

64%

Water Service Fees
1%

Special Assessment
6%

Other Revenue & 
Charges

10%

Solvang SWP Payment
19%

FYE 2026/27 Operating Revenues

Water & Meter Charges Water Service Fees Special Assessment

Other Revenue & Charges Solvang SWP Payment
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SUMMARY OF EXPENDITURES 
Based on the FY 2026/27 Preliminary Budget, the District’s projected water sales and other 
operating revenues, including the proposed FY 2026/27 special tax assessment, will fully fund the 
overall operating expenditures, including all categories of Operation & Maintenance, General & 
Administrative, and Debt Service, and result in a net revenue balance of $4,071,831. This net 
balance of operating revenues is proposed to fund the District’s Other Expenses and Special 
Studies categories as further detailed in the Preliminary Budget.  Thereafter, a net revenue balance 
of $2,504,831 is proposed to fund the majority of the District’s FY 2026/27 CIP program.  Table 3 
below shows all budgeted expenditure categories for FY 2026/27 in comparison to the previous 
fiscal year. 

 
Table 3 

 
 

EXPENDITURES - OPERATION AND MAINTENANCE (O&M) 
The overall budget for O&M expenditures for FY 2026/27 is $708,054, which is 11.01 percent 
higher than last year’s FY 2025/26 budget figure.  The Source of Supply category shows the 
largest cost increase, which relates to increased charges by the California Department of Water 
Resources (DWR) charges for State Water Project (SWP) deliveries to the District and the City of 
Solvang in the amounts of $349,271 and $190,813, respectively.   The Infrastructure, Pumping, 
and Water Treatment costs are also projected to increase by $112,500 as the result of increasing 
electrical utility rates.  The Transmission & Distribution cost increase of $40,222 in comparison to 
the FY 2025/26 budget is attributable to needed upgrades to the Supervisory Control and Data 
Acquisition (SCADA) system.  Finally, ACWA JPIA premiums for health, dental, and vision 
coverage are anticipated to have an inflationary increase of 5 percent for each coverage plan.   
 
 
 
                 
 
 
 
 

O&M G&A Debt Serv CIP Other Exp's

FY2025/26 $6,431,647 $2,945,037 $26,976 $1,119,000 $969,750

FY2026/27 $7,139,701 $3,005,407 $26,976 $4,034,500 $1,567,000

 $-

 $1,000,000

 $2,000,000

 $3,000,000

 $4,000,000

 $5,000,000

 $6,000,000

 $7,000,000

 $8,000,000

Comparison of Budgeted Expenditures
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 Table 4 
 

  

 

EXPENDITURES - GENERAL AND ADMINISTRATION (G&A) 
The overall budget for G&A expenditures for FY 2026/27 increased by $60,370 (2.05%) compared 
to last year’s FY 2025/26 budget.   
 
Administrative expenses, including dues and subscriptions, miscellaneous service contracts, 
various utilities, and liability insurance are projected to increase slightly due to inflationary and 
vendor cost increases related to the current economic climate.   
 
Other increases to this expense category are tied to annual Cost of Living Adjustments (COLA) 
and merit increases to employee salaries in accordance with the District’s adopted Personnel Policy 
Manual and Salary Schedule, which in turn affect retirement and payroll tax expenses. The District-
wide COLA is being proposed at 3.9% for FY 2026/27. The COLA is consistent with industry 
standards and is based on the Consumer Price Index 12-month calculation data (May-April). The 
COLA factor is derived from the U.S. Bureau of Labor Statistics through averaging the most recent 
12-month indexes compared to the prior year for all urban wage earners and clerical workers for 
the Los Angeles-Long Beach-Anaheim area of California.   
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Table 5 below illustrates the distribution of costs for the G&A expense categories. 
 
Table 5 

 
 
 

DEBT SERVICE 
The District’s Debt Service category for FY 2026/27 includes the United States Bureau of 
Reclamation (USBR) Safety of Dams repayment obligation (principal and interest) which remains 
constant for a 50-year term at $26,976 per year, which term expires in 2052.  As detailed above, 
the FY 2026/27 operating revenues, inclusive of the special tax assessment, are projected to fully 
fund the District’s operating expenses plus debt service. 

 

OTHER EXPENSES AND SPECIAL STUDIES 
For FY 2026/27, the budgeted amount of $1,567,000 in the Other Expenses category will be funded 
by the net revenue balance of $4,071,831.  The FY 2026/27 budget for Other Expenses is 
$597,250 more than what was budgeted in FY 2025/26, with the Cr6 Implementation Plan and 
Other Treatment & Supply Projects having the largest increase of $665,000, which is partially 
offset by decreases in other cost components.  Notably, the FY 2026/27 Preliminary Budget 
prominently includes funding for professional services needed to implement the District’s Cr6 
Compliance Plan, treatment options and feasibility studies for wells that may be affected by the 
new MCL, additional well exploration and replacement capacity studies, and public outreach to 
District customers in relation to the Cr6 regulation and long-term water supply planning.  Table 6 
below illustrates the distribution of costs for the Other Expenses and Special Studies categories. 
 
 
 
 
 
 
 
 
 

 

 

Office Operations 
Expenses, 29%

General Legal, 2%

G&A Benefits, 
20%

G&A Salaries, 
49%

General & Admistrative Expenditures

Office Operations Expenses General Legal G&A Benefits G&A Salaries
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Table 6 

 
 

 
CAPITAL IMPROVEMENT PROJECTS (CIP) 
Infrastructure planning and investment are critical to the ongoing reliability of the District’s water 
production and distribution system.  In years past, the District’s CIP program was seriously 
compromised by shortfalls in operating revenues caused by outdated water rates and a multi-year 
suspension on the levy of a special tax assessment.  Those shortfalls required incremental 
drawdowns of District reserves simply to meet annual operating expenses and debt service.  
Consequently, monies were not available to fund the CIP program, and needed capital 
improvements to the District’s aging water system were deferred.  

 
However, following the 2016 Rate Study, operating revenues have been able to meet and exceed 
operating expenses, and net revenues have been available to fund the District’s Debt Service and 
Other Expenses (including Special Studies) and then contribute to building reserves and/or 
funding the CIP program. The CIP items include projects needed for replacements, betterments, 
upgrades, and repairs of the District water supply, production, and distribution system.  
 
For FY 2026/27, a total of $4,034,500 is budgeted for the CIP program.  This amount is $2,915,500 
more than the $1,119,000 CIP budget in FY 2025/26. Of particular note, the majority of the CIP 
program for FY 2026/27 will be funded from the District’s projected net revenues of $2,504,831 
(after funding Other Expenses and Special Studies).  The funding balance of $1,529,669 would 
require a transfer from the District’s Unrestricted, Board Reserves.   

 
 
Account 900332 ($50,000) – District Building (Rollforward Project) – Several years ago this 
account was budgeted as a higher amount to include the combination of a steel building to 
house a water treatment and control system for the District’s office wells, along with a garage 
bay for District equipment and needed expansion and upgrade of field crew quarters. The 
FY 2026/27 Preliminary Budget includes funding to finalize architectural and engineering 
design modifications for a new District building to provide a District-designated Board Room, 
conference rooms, and various administrative and employee workspace.   
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900372 ($14,500) – Office Computers, Furniture & Equipment – The FY 2026/27 Preliminary 
Budget for this account includes $2,000 for office workstations and $4,500 for network 
switches reaching the end of their reliable lifespan.  The remaining $8,000 is budgeted to 
modernize the District’s back up and disaster recovery platform to a cloud-based solution 
from its current tape-based backup system for data protection and archival storage. Datto 
Backup and Disaster Recovery (BDR) is an automatic off-site replication of the District’s 
work files and programs.  It is a comprehensive solution designed to protect and restore 
critical data.  Datto BDR keeps systems running during failures, automatically backs up files 
and programs to an off-site server, and performs frequent backups to help mitigate data 
loss. The District’s backup system currently requires manual intervention and has slower 
speeds and higher risks than the cloud-based solution.  
 
 

900376 ($190,000) – Communications/Telemetry and SCADA (Rollforward Project) – The 
FY 2026/27 Preliminary Budget includes $165,000 to conduct a comprehensive radio 
transmission survey and upgrade for the District’s entire service area.  The District’s water 
distribution system, including reservoirs, wells, and booster pump stations, is operated by 
utilizing an electronically secure Supervisory Control and Data Acquisition (SCADA) system, 
an indispensable feature of virtually all modern water systems.  Generally speaking, the 
SCADA system electronically monitors, displays, and communicates critical water system 
data and parameters, such as reservoir levels and production velocities in wells and pump 
stations.  SCADA also enables District personnel to remotely control operational changes to 
key infrastructure throughout the system.  Because the SCADA system functions through 
radio communications, the effectiveness of those communications can be limited by the age 
and functionality of supporting radio equipment, signaling devices, signaling locations, 
surrounding topography, and other factors.  The District’s existing radio and signaling 
equipment is significantly outdated and our overall radio transmission capabilities have not 
been evaluated for many years.  Consequently, the District’s SCADA system is not 
performing at an optimal level.  District staff have consulted with several industry 
professionals who advise that a comprehensive radio transmission survey for the entire 
service area can be used to identify equipment, location, and other technological upgrades 
to improve the functionality of the District’s telemetry and SCADA system. 
 
This project includes $25,000 for procurement and installation of a new secured backup 
server configured to host a virtualized environment.  The District currently operates its 
SCADA system on a single server, with a separate workstation serving as a limited backup.  
This configuration is outdated and the existing hardware is approaching the end of its reliable 
lifespan.    The virtual server will provide a redundant operating platform, allowing the District 
to maintain SCADA functionality during operating system patching, software upgrades, or in 
the event of a primary system failure. 
 
900378 ($10,000) – Major Tools, Shop & Garage Equipment – The FY 2026/27 Preliminary 
Budget of $10,000 in this account is for the acquisition and replacement of major tools and 
shop equipment, including a shop compressor, industrial grade shelving, equipment racks, 
organizational bins, and storage improvements.  
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900350 ($3,000,000) – Upland Wells - As part of the District’s Water Supply Portfolio and 
Treatment Alternatives strategy, including efforts to address the State’s recently adopted 
drinking water standard for hexavalent chromium (Cr6), this CIP project is budgeted to 
construct a new/replacement groundwater production well within the District, which plans 
are being closely coordinated with hydrogeologic and engineering studies to optimize 
production capacity within desired water quality parameters.  
 
900200 ($175,000) – Pump & Motor Replacement – Pumps and motors serve as 
indispensable components of the District’s infrastructure and are essential for water supply 
and operational reliability.  Due to continuous usage and wear over time, these assets are 
subject to deterioration and eventual failure. Unforeseen breakdowns can disrupt 
operations, leading to downtime, increased maintenance costs, and decreased water supply 
reliability.  Funds under this account will be utilized as situations arise that dictate the 
replacement of failed pumps and/or motors that occur during the fiscal year.    
 
900106 ($80,000) – Rehabilitation/Replacement of Mains/Laterals/Valves and Fire Hydrants 
– The FY 2026/27 Preliminary Budget for this account includes $40,000 for the replacement 
of mainline valves that are found to be broken or rendered inoperable during the District’s 
ongoing valve maintenance and replacement program.  Additionally, $40,000 is budgeted to 
replace certain fire hydrants within the District’s system.  
 

 
900379 ($50,000) – Infrastructure Security – Over the last several years, the District has 
been upgrading and installing new features at various locations to enhance the security of 
District water supplies and water supply infrastructure.  For FY 2026/27, the Preliminary 
Budget amount of $50,000 will be used to acquire and install additional security measures 
at certain locations within the District’s service area, including but not limited to security 
fencing, camera devices, and alarm systems.   

   

900373 ($220,000) – Fleet Vehicle Replacement – This account includes funds for the 
purchase of one replacement fleet vehicle (valve truck). This vehicle will replace an existing 
1998 model that is undersized, underequipped, and at the end of its reliable service life 
(125,750 miles) for valve maintenance and exercising activities that are critical to the 
District’s water supply activities and responsibilities.  A new valve operating platform will 
enable the District to implement a more robust valve maintenance program (including 
systemwide data aggregation and integration for all District valves), while also ensuring 
adequate and reliable equipment for conducting routine and emergency shutdowns.  
Further, new and more modernized valve operating equipment results in lower risk of 
breaking or damaging valves during operating and exercising activities. 
 
Truck mounted valve operating platforms are specialized units and not widely available.  
Staff research indicates that truck mounted platforms are currently available from only two 
manufacturers in the United States (Pres Tech and Wachs). The smallest platform produced 
by Wachs requires a 1.5-ton truck for the size and weight of its equipment, which is oversized 
for the District’s needs and comes at a higher price, starting at approximately $275,000 or 
more.  On the other hand, Pres Tech offers a more compact platform that can be installed 
on a 3/4-ton truck (which is better for accessing some locations in our rural area) with 
equipment that is more suitable for the District’s needs.  Additionally, Pres Tech is a sole 
source vendor that sells a truck with all the related equipment as a single package, whereas 
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purchasing through Wachs would require the District to acquire and purchase the 
components separately.  A new operating platform will also enhance field ergonomics and 
operational safety for our field technicians. 
 
 
900171 ($40,000) – 4.0 CFS Well Field – For FY 2026/27, the Preliminary Budget includes 
an updated pump and motor for Well 18 in the District’s 4.0 CFS wellfield.  The lower Santa 
Ynez River alluvium remain a key component of the District’s water supply portfolio and 
these improvements are needed to ensure the ongoing sufficiency and reliability of public 
water supplies throughout the District’s service area. 

 
 
900102 ($205,000) – Zone 1, 2, 3 Reservoirs (Partial Rollforward Project) – For FY 2026/27, 
$150,000 is budgeted for the installation of power service at the Zone 2 Reservoir including 
a $35,000 rollover from FY 2025/26.  Currently this site is not equipped with power, which 
requires all facilities (including the reservoir mixers and telemetry/SCADA equipment) to be 
run with solar devices.  Installing a new electrical service for the Zone 2 Reservoir site will 
enable the District to utilize higher-power mixing devices and enhance the functionality of 
communication, security, and maintenance activities for this property.  This category also 
includes $50,400 for needed enhancements to the ventilation screens at the Zone 1 and 
Zone 2 reservoir sites.  Each reservoir site contains 84 screens, for a total of 168 screens 
and wood frames to be retrofitted due to age and deferred maintenance.  
 

If additional CIP expenditures are needed, proposed funding would come from the Repair and 
Replace and/or Plant Expansion Reserves.  Alternatively, the projects could be deferred or re-
prioritized. 

 

FY 2026/27 PRELIMINARY BUDGET CONCLUSION 

The FY 2026/27 Preliminary Budget revenues of $14,243,915 are projected to be sufficient to meet 
total O&M expenses, G&A expenses, and Debt Service obligations of $10,172,084 with a net 
revenue balance of $4,071,831.  This net revenue balance of $4,071,831 will be used to fund the 
$1,567,000 of Other Expenses for special studies, engineering, design, legal, and consulting work 
to maintain protection and preservation of the District’s water rights and to ensure compliance with 
various regulatory orders and requirements applicable to the District’s rights and water supply 
portfolio, including but not limited to state-mandated water quality standards and fishery protections 
applicable to the Cachuma Project in accordance with State Water Resources Control Board 
Orders and the state and federal Endangered Species Acts.  The remaining net revenue balance 
of $2,504,831 will be used to fund the majority of the District’s FY 2026/27 CIP program of 
$4,034,500 as detailed above. To fund the remaining balance, District management proposes a 
budget transfer from Unrestricted, Board Reserved Funds to Unrestricted Funds in the amount of 
$1,529,669 which would result in a balanced budget for the FY 2026/27 Preliminary Budget.  
 

RECOMMENDATION 
 

That the Board of Trustees and public provide feedback and comments regarding the Fiscal Year 
2026/27 Preliminary Budget and proposed collection of an assessment levy of $875,000 for Fiscal 
Year 2026/27.  
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FISCAL YEAR 2026-27 
Attachment B 
Annual Percent Change in Population Minus Exclusions* 
January 1, 2025 to January 1, 2026 and Total Population January 1, 2026 

County 
City 

Percent 
Change 

25-26

Population Minus 
Exclusions 

1-1-25 

Population Minus 
Exclusions 

1-1-26

Total 
Population 

1-1-26

Santa Barbara     
Buellton         5.44 5,077 5,353 5,353 
Carpinteria        -1.02 12,742 12,612 12,612 
Goleta -0.97 32,725 32,409 32,409 
Guadalupe         -0.83 8,721 8,649 8,649 
Lompoc        -1.06 40,416 39,987 43,073 
Santa Barbara       -0.78 85,723 85,055 85,083 
Santa Maria         1.51 111,356 113,041 113,041 
Solvang         -1.04 5,680 5,621 5,621 
Unincorporated -0.64 137,059 136,175 139,133 
Incorporated 0.09 302,440 302,727 305,841 

County Total -0.14 439,499 438,902 444,974 

*Exclusions include residents on federal military installations and group quarters residents in state mental
instituti1 
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SANTA YNEZ RIVER WATER CONSERVATION DISTRICT 
IMPROVEMENT DISTRICT NO. 1 

2026/2027 FISCAL YEAR APPROPRIATION LIMITATION CALCULATION 

Santa Barbara County population change and California per capita personal income 
change data published by the State of California Department of Finance (May 2026) are 
used in computing the 2026/2027 Appropriation Limitation Calculation as follows: 

2025/26 Appropriation Limit $2,657,934 

Per Capita Personal Income 
Percentage Change over Prior Year 4.95 percent 

Population Change over Prior Year 
Santa Barbara County -0.14 percent

Per Capita converted to a ratio: 4.95 + 100 = 1.0495 
100 

Population converted to a ratio: -0.14 + 100 = 0.9986
100 

CPI Factor 1.0495 
Population Factor 0.9986 
CPI Factor X Population Factor 1.0480 

1.0480 x $2,657,934 = $2,785,514.83 

A Resolution will be presented to the Board of Trustees of the Santa Ynez River Water 
Conservation District, Improvement District No.1, for adoption of the 2026/2027 
Appropriation Limit at a Regular Meeting on June 16, 2026. 

Racel Cota - Secretary to the Board of Trustees 

Posted: Wednesday, May 20, 2026 at the District Office and on the District Website www.syrwd.org. 
Newspaper Publication Dates: Thursday, June 4, 2026 and Thursday, June 11, 2026. 
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SANTA YNEZ RIVER WATER CONSERVATION DISTRICT 
IMPROVEMENT DISTRICT NO.1 

3622 SAGUNTO STREET - P.O. BOX 157 
SANTA YNEZ, CA  93460 

(805) 688-6015

PUBLIC NOTICE 

NOTICE IS HEREBY GIVEN that the Board of Trustees of the Santa Ynez River Water 
Conservation District, Improvement District No.1 will consider adopting a Resolution setting the 
limit of appropriations pursuant to Article XIIIB of the Constitution of the State of California for 
fiscal year 2026/2027 at a Regular Meeting to be held on Tuesday, June 16, 2026, at 3:00 p.m at 1070 
Faraday Street, Santa Ynez, California 93460.  

 Documentation used in determining said limit is available to the public at the District office 
located at 3622 Sagunto Street, Santa Ynez, and on the District’s website as of the posted date set 
forth below.  

Racel Cota, Secretary to the Board of Trustees 

Dated: May 19, 2026 

Posted:   Wednesday, May 20, 2026 at the District Office and on the District website at 
www.syrwd.org. 

Newspaper Publication Dates: 
Thursday, June 4, 2026 
Thursday, June 11, 2026 
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DRAFT RESOLUTION NO. XXX 

A RESOLUTION OF THE BOARD OF TRUSTEES 
OF THE SANTA YNEZ RIVER WATER CONSERVATION DISTRICT  

IMPROVEMENT DISTRICT NO.1  
ESTABLISHING THE APPROPRIATION LIMIT FOR FISCAL YEAR 2026/2027 

PURSUANT TO ARTICLE XIIIB OF THE CALIFORNIA CONSTITUTION 

BE IT HEREBY RESOLVED, by the Board of Trustees of the Santa Ynez River Water Conservation 
District, Improvement District No.1 (“District”), Santa Barbara County, California, that: 

WHEREAS, the District is required pursuant to Government Code Section 7910 to establish by 
Resolution its appropriation limit for the 2026/2027 fiscal year; and 

WHEREAS, the documentation used in the determination of said limit has been available to the 
public at the District office and on the District website for at least fifteen (15) days prior to the date of this 
Resolution and was published in a newspaper of general circulation within the District on June 4, 2026 
and on June 11, 2026. 

BE IT HEREBY RESOLVED that, in accordance with information published by the California 
Department of Finance, the appropriation limit of the Santa Ynez River Water Conservation District, 
Improvement District No.1, for the 2026/2027 fiscal year is established at $2,785,514.83.  

WE, THE UNDERSIGNED, being the duly qualified President and Secretary, respectively, of the 
Board of Trustees of the Santa Ynez River Water Conservation District, Improvement District No.1, do 
hereby certify that the above and foregoing Resolution was duly and regularly adopted and passed by the 
Board of Trustees of said District at a Regular Meeting held on June 16, 2026 by the following roll call vote: 

AYES, and in favor thereof, Trustees: 

NOES, Trustees: 
ABSTAIN, Trustees: 
ABSENT, Trustees: 

Jeff Clay, President 

ATTEST: 

Racel Cota, Secretary to the Board of Trustees 

Agenda Item 8.A.3.b.1
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DRAFT RESOLUTION NO. XXX 

A RESOLUTION OF THE BOARD OF TRUSTEES 
OF THE SANTA YNEZ RIVER WATER CONSERVATION DISTRICT 

IMPROVEMENT DISTRICT NO.1 
ADOPTING THE FINAL BUDGET FOR FISCAL YEAR 2026/2027 

AND REQUESTING AN ASSESSMENT LEVY REQUIRED TO COLLECT $875,000 

BE IT HEREBY RESOLVED, by the Board of Trustees of the Santa Ynez River Water Conservation 
District, Improvement District No.1 (“District”), Santa Barbara County, California, that: 

WHEREAS, on January 5, 1960 a Special Election was held and voters approved a contract with 
the United States Bureau of Reclamation, Contract No. 14-06-200-8253 (“Contract”), for the purpose of 
providing an adequate system of water supply, storage and distribution facilities, mains and 
appurtenances, and lands and easements necessary presently and prospectively for the Santa Ynez 
River Water Conservation District, Improvement District No.1, and its inhabitants; and 

WHEREAS, Article 18(b) of the Contract requires the District to cause to be levied ad valorem 
taxes and assessments to fulfill its obligations; and 

WHEREAS, the District continues to incur and pay the costs of the continuing operations, 
maintenance, repair, replacement, and betterment of the project works; and  

WHEREAS, the Board of Trustees of the Santa Ynez River Water Conservation District, 
Improvement District No.1, is required to forward to the Board of Supervisors and the County Auditor 
of the County of Santa Barbara an estimate, in writing, of the amount of ad valorem tax assessment 
money needed for the purposes of the District for the ensuing fiscal year July 1, 2026 to June 30, 2027, 
and any reserve funds; and 

WHEREAS, in accordance with information published by the California Department of Finance, 
the appropriation limit of the Santa Ynez River Water Conservation District, Improvement District No.1 
for fiscal year 2026/2027 is established at $2,785,514.83 and the District adopted Resolution No. XXX on 
June 16, 2026 establishing said appropriation limit for fiscal year 2026/2027 pursuant to Government 
Code Section 7910; and 

WHEREAS, notwithstanding the District’s fiscal year 2026/2027 appropriation limit of 
$2,785,524.26, and notwithstanding the financial projections from the District’s 2016 Water Rate Study 
that the District would collect an assessment levy in the amount of $875,000 in fiscal year 2017/2018, 
and $1,000,000 in fiscal year 2018/2019, and $1,125,000 in fiscal year 2019/2020, and $1,250,000 in fiscal 
year 2020/2021, and $1,250,000 in fiscal year 2021/2022, and $1,250,000 in fiscal year 2022/2023, and 
$1,250,000 in fiscal year 2023/2024, and $1,250,000 in fiscal year 2024/2025, and $1,250,000 in fiscal year 
2025/2026, and $1,250,000 in fiscal year 2026/2027, the District has limited its assessment amount to 
$875,000 for fiscal years 2017/2018 through 2025/2026, and it has been determined that an assessment 
levy of $875,000 for fiscal year 2026/2027 will provide sufficient funds to meet the needs of the District 
as stated above; and  

WHEREAS, the Board of Trustees has considered a budget for the fiscal year 2026/2027. 
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BE IT HEREBY RESOLVED, by the Board of Trustees of the Santa Ynez River Water Conservation 

District, Improvement District No.1, that the Secretary to the Board is hereby authorized and directed 
to forward to the Board of Supervisors and the County Auditor of the County of Santa Barbara, in 
writing, a request for an assessment levy of $875,000 for the fiscal year 2026/2027; and 
 

BE IT FURTHER RESOLVED that the Final Budget as set forth in Exhibit “A” attached hereto and 
incorporated by this reference is hereby approved and adopted for the fiscal year 2026/2027. 

 
 WE, THE UNDERSIGNED, being the duly qualified and acting President and Secretary, 
respectively, of the Board of Trustees of the Santa Ynez River Water Conservation District, 
Improvement District No.1, do hereby certify that the above and foregoing Resolution was duly and 
regularly adopted and passed by the Board of Trustees of said District at a Regular Meeting held on the 
16th day of June 2026, by the following roll call vote: 
 

 
 
AYES, and in favor thereof, Trustees:  
 
 
 
NOES, Trustees:  
ABSENT, Trustees:  
 
 
 
   
 Jeff Clay, President 
 
 
 
 
ATTEST: 
 
 
 
  
 Racel Cota, Secretary to the Board of Trustees 
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100 of 107



��������	
��
���� ��
��������

��������	
��
���� �� ��

���������������������� ���!"�#�$"�!�����%�����&�#��'��(�!)!��$!�$"���'�#����%#�������(���)�)���!*�+"��,�����!�#�&�� ���"�'��!���"�������"��������"���%�#�����%"���� ��-�� ��"�.����"��� ��/"#"���"�0�'���"���! �-���%)� �����������1-��������"��� �!�'��)������!��������������(�� ��2�����3�����!��"��*�� �����������4 ���"���. �� ����#����������!�5 ����#""6����7""'���8�$�����6�)�����#����!����"!!�� ��3".���,�!���"���������'�!����#���$������"��. ����!����!��6�*�9������(����� ��:��;"��<=�'����!�����#����"��� ���#""��"��7""'���8�$&����.�!��$-"!!�%#���"���"����#�� ��.��( >�?@�>AB�CDEBCFG�ADG>?CHI�JKL�>AB���(���)�"����!�������*� ��� ���MN@�>ABCBFG�?KB�>ADKO�>AJ>FG�PQBJC�CDOA>�K?RI�D>FG�>AJ>�RB�JCB�K?>�O?DKO�>?�G?QEB�>AB�S?Q?CJL?�TDEBCFG�PAJQQBKOBG�UH�@DOA>DKO�BJPA�?>ABCV�WAB�?KQH�RJH�@?CRJCL�DG�UH�P?XDKO�>?OB>ABC�JKL�>CYQH�YKLBCG>JKLDKO�>AB�CBJQD>DBG�BJPA�ZJC>�?@�>AB�UJGDK�DG�@JPDKOV[���9�$��� ��,�����!�#�&�\1�����'��8�����"��

M]KB�?@�>AB�X?G>�DKGDOA>@YQ��"$$���!���$����"$���/"#"���"�9�����̂��'��!��)��1���!�"���1-���*�7����!���%���!"�#��!�� ��#��(�!��_J̀YD@BCF�DK�>AB�aZZBC�bJGDKV�cABK�)"��� ��(�� ".�.�����$"'�!�>AC?YOA�>AJ>�GHG>BXI�H?YFCB�K?>�d�!���$-�"'��(����������)�H?YFCB������$����##)�� ��(��(�� ��UJGDKFG�JUDQD>H�>?�JUG?CU�JKL�RD>AG>JKL�LC?YOA>V[���9�$��� ��,�����!�#�&�\1�����'��8�����"��

101 of 107



��������	
��
���� ��
��������

��������	
��
���� �� ���

���������������� ����!�!��"��"�#���$�#���%�����!�#�&�'�����(���"��(���!� �"�!#�#�!��"��#�"!��(�)�����"!��(�*��*��+��,-.�/..0�1.23�4536785/49�2/0�:.�/..0�75�:51;�5/�7<.=�75>.7<.1�27�7<.�?248/�4@23.A�BC.1D�E�))&"�#F�G����"����#��*��"�(�����������(&#&��H��"��� ��F�G�#���&!���G������ ��#��I��*��#��(�#���!��&#��"+�J&#��(�G���**���E��#��!��!���K���L!&)�(�M�#H�G��������!�+�N��#�E#�"M�#��!�!F!#�)��!�M��"M�#��#�O��E����I���#��"H�#�&!#H��"����G����"M"�!!�#��#��"O�I�MM���#��"�G��.C.1�<2C.�?.P51.AQ�R�S�)�"#���J��"E�!#��H�TU�E&#� ��V���E#������ WXYZ[\\[]̂ �_X̀aYZ�bc[]d�eaZX]\fZ��ghXcY[]̂ �\iX�Wc\i�̀aY�jc\XY�kahf\[a]d�$�����(&"��"M���I�#�!�E�"#�"&���"�$�!��"M#�"H��"�#�����l&���F��)*��#�"#�!��(#��!�&"���G�FR�"��#��#�E�&����� ���))����#�H��"L#��LM��&"���)*�E#!�(���G�#���&!��!��E��!!�#���$�!#m�*��)�##�"M���(��)+�n(#���)�"#�!��(�&"E��#��"#FH�I�*��#�!�"���!E&!!��"!��"���"M��!!�����E�&#��&!�F���!&)�"MH�!�M"���"M���"�G����"#���!#��"�!#���)��"�"M�#����**�� ���*��E�!!�(���E��#�E����"(��!#�&E#&����"����!�&�E��*��o�E#!+�n#�#���!�)��#�)�H�#���n�)�"�!#��#��"��!��� �"E�"M��"��MM��!!� ���M�"�����)����#��EE�����#�"M�*��o�E#����� ��F�IF���(��)�"M���"M!#�"��"M���M&��#��F�(��)�G��O!�&"������G!���O��#���p�#��"���T" ���")�"#���N���EF�nE#��"��#���T"��"M�����S*�E��!�nE#+�q���F���!H�#��!��*��E�!!�!RG������)*��#�"#�(����" ���")�"#���*��#�E#��"R�� ����!��I��"�E�#����!�)�o���I������!�#��#�)��F�*��o�E#��)*��)�"#�#��"+�%�"M#�F��� ��G!H�� ����**�"M��M�"EF���l&���)�"#!H��"����#�M�#��"���!O!��� ������F���������������*��o�E#!���"M�"M�(��)�G�#���!#���M���"��E�" �F�"E��#����I�#�#���!#���#��"��"���"��MF��� ���*)�"#+�
102 of 107



��������	
��
���� ��
��������

��������	
��
���� �� ���

� ��������������������� �!"��# ��� $�$!�%!��&!��$��!��� �'�� "���"������� '"��()�*!���"���&!���!�+!����%!����"���!�$ ��%,�+'���#������-!����%!��%!�� �.!������"%�+'��%���!�,�$!/�!�0123045�637894:�;<230=18989>�<73?3�@2AB3??3?CD7813�?<811�=089<08989>�0BBAE9<06818<5C8?�!��!"������#�$!/�!�F �"F�� ��!�. "%�� ���!������!"F!��$!/�!�#���"F)G�C�;0=09<70�H029B0?<13I�JK3BE<8L3�M823B<A2�N73�O4=898?<20<8A9�8?�01?A�@10B89>�0�?<2A9>�3=@70?8?�A9�A@320<8A901�3PP8B839B5�D8<789�P343201�0>39B83?:�H2A0432�3PPA2<?�<A�23A2>098Q3�43@02<=39<?I�234EB3�?<0PP89>I�094�BA9?A1840<3�@2A>20=?�023�89<39434�<A�B230<3�0�130932�P343201�PAA<@289<CA93�<70<�PABE?3?�A9�BA23�PE9B<8A9?�D7813�231589>�=A23�730L815�A9�?<0<3I�1AB01I�094�@2AR3B<S13L31�130432?78@:�TA2�D0<32�E?32?I�<70<�BAE14�=309�P0?<32�43B8?8A9?I�P3D32�6E230EB20<8B�7E2413?I�094�=A23�4823B<�@0<7D05?�<A�8=@13=39<0<8A9:�O<�<73�?0=3�<8=3I�<73�2393D34�E?3�AP�<AA1?�18U3�<73�J9409>3234�;@3B83?�VA==8<<33CAP<39��!#!��!%�� ������!��W %�XY'�%GC78>718>7<?�RE?<�7AD�P02�<73�O4=898?<20<8A9�8?�D81189>�<A�>A�<A�=AL3�@2AR3B<?�PA2D024�89�78>7S?<0U3?�?8<E0<8A9?:�Z7813�BA9<2AL32?801�094�202315�E?34I�8<?�23B39<�BA9L3989>�E9432?BA23?�0�D81189>93??�<A�@28A28<8Q3�@2AR3B<�4318L325�89�B0?3?�D7323�23>E10<A25�BA9P18B<?�70L3�?<01134�@2A>23??:��[ �� '���!�+!��,����������+ '��� �!����"�.� �!��C��/���+ '���!�'���)�*!�"!!%�� �+!�0613�<A�6E814I�=A43298Q3I�094�040@<�AE2�?5?<3=?�89�2301�<8=3:�N73�1A9>32�8<�<0U3?�<A�0B<I���!����%!����!�!������!"F!��+!� �!)G�C�;0=09<70�H029B0?<13I�JK3BE<8L3�M823B<A2�O?�D0<32�?B02B8<5�89<39?8P83?I�<73�06818<5�<A�=AL3�\E8BU15CP2A=�@109989>�<A�8=@13=39<0<8A9C=05�@2AL3�RE?<�0?�8=@A2<09<�0?�PE9489>�8<?31P:�� ]̂ _̀abacdef�]̂ àdgfb f̂c��hbiej k̂dfg�le_à�maĉk�l̂an̂ko�
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CORRESPONDENCE LIST 
MAY 2026 

1. April 16, 2026 – District received the Notice and Agenda for the Central Coast Water
Authority Regular Board Meeting on April 23, 2026.

2. April 20, 2026 – District received an Updated Time for the Central Coast Water Authority
Regular Board Meeting on April 23, 2026.

3. April 21, 2026 – District received the Notice and Agenda for the Central Coast Water
Authority Special Board Meeting on April 23, 2026.

4. April 22, 2026 – District sent Delinquent Payment Notices to three customers.

5. April 23, 2026 – District received the Notice and Agenda for the Cachuma Operation and
Maintenance Board Regular Board Meeting on April 27, 2026.

6. April 25, 2026 – District received the Notice and Agenda for the Santa Ynez Community
Services Personnel Committee Meeting on April 28, 2026.

7. April 25, 2026 – District received the Notice and Agenda for the Santa Ynez Community
Services District Wastewater Committee Meeting on April 29, 2026.

8. April 30, 2026 – District received the Notice and Agenda for the Santa Ynez Community
Services District Finance Committee Meeting on May 5, 2026.

9. May 7, 2026 – District sent a Superseding Water Service Requirements Letter to one
customer.

10. May 11, 2026 – District sent a Water Service Requirements Letter to one customer.

11. May 13, 2026 – District received the Notice and Agenda for the Santa Ynez River Water
Conservation District Special Board Meeting on May 15, 2026.

12. May 14, 2026 – District received the Notice and Agenda for the Cachuma Operation and
Maintenance Board Regular Board Meeting on May 18, 2026.

Agenda Item 11
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	DRAFT Resolution No 8xxx Establishing Appropriation Limit for 2026 - 2027.pdf
	PURSUANT TO ARTICLE XIIIB OF THE CALIFORNIA CONSTITUTION

	2026 04 21 Meeting Minutes.pdf
	A Regular Meeting of the Board of Trustees of the Santa Ynez River Water Conservation District, Improvement District No.1, was held at 3:00 p.m. on Tuesday, April 21, 2026, in-person at 1070 Faraday Street.
	Trustees Present: Michael Burchardi
	Jeff Clay
	Brad Joos
	Mark Moniot
	Nick Urton
	Trustees Absent: None
	Others Present: Paeter Garcia Racel Cota Steven Anderson
	Dan Drugan Kylie Kelleher
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